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Reflections
Roger L. Dudley

F

rom the report on the three-day 1800 Symposium
On a related point, while large events like youth rallies,
to the 25 individual papers presented, this book youth congresses, and mission trips are certainly valuable,
has an immense amount of material. The sheer the heart of youth ministry must take place in the local
mass makes it difficult to distill the combined congregation. This is first of all because of the intimacy
wisdom in simple form. Nevertheless, it seems necessary and community provided by the long-term small group, but
to attempt to pull out at least some of the lessons that can also because it is the place where young people can render
be learned by a careful reading.
more than temporary service.
The papers run the gamut from understanding MilIndeed, these papers are saturated with the idea of
lennials, to ministering to Millennials, to retaining Millen- service. Presentations like those of Cindy Tutsch and Gary
nials, to winning Millennials. The idea of 180 degrees was Hopkins look at both the historical foundation for a serviceadopted to emphasize the necessity of making a complete oriented ministry and the spiritual and physical benefits
turn-around in the present state of ministry because, obvi- of such an approach. Nothing is clearer than that young
ously, what we are doing has not been successful. Monte adults who get involved in the ministries of the church are
Sahlin’s paper presents a thorough review of research on likely to be solid members with a life-time commitment.
The theme of relationships also saturates nearly every
understanding the background and thinking of this group.
paper.
Closeness, caring, mutual support are vital to this
Many of the presentations begin by stating the problem
of losing 40% to 50% of our young
generation. Millennials look not
adults, perhaps even more. Solid
for propositional truth but personal
“Within this collection the
research is presented. Nearly all of
experience. This, of course is among
reader
will
find
a
number
the papers agree that the Adventist
themselves. But beyond this, those
church is in crisis. Thus the title:
who would minister to these young
of proposals for models
“Slipping Out the Back Door.” Within
people must take the time to get to
of ministry that have the
this over-riding theme, several subknow them, to listen to them, to
potential
to
stem
the
exodus.
”
themes dominate.
build trusting relationships. While
The construct of postmodernism
this Symposium concentrates on
arises in a number of papers. Most
the relationships developed within
agree that today’s young adults, while raised in modern a congregational setting as revealed in Barry Gane’s paper
settings, are progressively moving to postmodern thinking. on church climate, Martin Weber has shown that home
This means that they no longer place primary emphasis relationships with parents also have a significant effect on
on propositional “truth.” Rather than being impressed by youth retention.
“proof texts” they look for personal meaning. It means
Within this collection the reader will find a number of
that they tend not to be loyal to institutional religion, but proposals for models of ministry that have the potential to
rather value community. It means that relationships and stem the exodus. Foremost among these is the description
belonging are more important than believing and behaving. of Churches of Refuge by Ron Whitehead—a concept that
If this be true, then those interested in ministering could revolutionize the church’s approach to ministry. This
to this group will have to find new methods. Lisa Hope’s is further described in a European setting in the paper by
paper is especially helpful here as, using her experience at Paul Tompkins.
Other models can be found in Chris Blake’s proposal
Advent House, she lays out a ministry of creating social
props, mastering small talk, answering questions, curiosity, for providing a set of experiences to students on Adventist
and vulnerability.
college/university campuses that will prepare them for
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entering and becoming involved in the small congregations
they will join following graduation.
Steve Case uses short-term mission trips as a metaphor
for youth ministry in the local congregation. And Margaret
Dudley has suggestions for friends, parents, and church
leaders of young people who are in danger of dropping out
of church. Jiwan Moon believes that ministry for children,
teens, and young adults should be a seamless process, and
he describes a long-term project carried out in the congregation that he pastors.
One topic that was often discussed was the fact that
the majority of Adventist students in higher education are
not on Adventist campuses. The church spends the lion’s
share of resources on its own schools while thousands of
youth on secular campuses are neglected. Ron Pickell and
Lisa Hope describe projects to reach this neglected class.
Another intriguing approach is the Circle of Courage, traced
to native cultures and described by Jonathan Duffy.
Ed Dickerson supports the continuous ministry concept of Jiwan Moon. Adventists tend to concentrate on
changing the youth, while the real solution calls for changing the church to adapt its methods and worship to make
the congregation attractive. This involves making church
a place friendly for children and creating intergenerational
worship. Separate ministry to young adults fails to integrate
them into the congregational life.
That opens the topic of leadership. Nothing will happen
to change the pattern of young adult loss unless strong leadership points the way. Japhet De Oliveira and Jeroen Tuinstra
both attempt to describe a leadership that is built on a solid
identity of what Adventism should be in the twenty-first
century and how that leadership must function. Keren Toms
adds to this discussion as she describes how to cultivate a
climate for a transformational approach to leadership. Allan
Walshe’s paper adds to this pioneering concept.
Michaela Lawrence takes a different tactic as she suggests
that the content and spirit of our public prayers may make
it comfortable for Millennials to stay in the church or make
it easier for them to leave. Peter Roennfeldt even suggests
that we might prepare youth for dropping out so that those
who do so can better find themselves on the outside.
One of the great dangers facing young people today is
the reality of at-risk behaviors such as alcohol, drugs, and
pre-marital and unprotected sex. Papers by Peter Landless
and Gary Hopkins provide a wealth of material in meeting
these challenges. Finally, Allan Martin explores the “bystander effect”—the tendency to let somebody else do it.
If we are to resolve the young adult crisis, it will take all
of us. We cannot afford to stand by and think somebody
else will pick up the challenge. A crisis of the magnitude
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facing Adventism will require the best that each of us has
to give. God asks for nothing less.
The 1800 Symposium was a revitalizing and inspiring
experience for those fortunate enough to attend and participate. The close fellowship of those three days created
a special bond. It is the hope and prayer of the organizers
that this same spirit may fall upon those who read these
pages. We are all unbelievably privileged to be called into
partnership with God.
“All this is from God, who reconciled us to himself
through Christ and gave us the ministry of reconciliation:
that God was reconciling the world to himself in Christ,
not counting men’s sins against them. And he has committed to us the message of reconciliation. We are therefore
Christ’s ambassadors, as though God were making his appeal
through us” (2 Corinthians 5:18-20, NIV). What a calling!
What a privilege! What a responsibility! Let us accept it.

